International Working Group
on Global Organic Textile Standard

GOTS IWG
Minutes of Annual Meeting 2012 on 17 February 2012 in Nirnberg \
Za—JLURIILT 201245 2 B 1T BERSEEER "GoTS
FINAL
AR R
Present:
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1. IVN: Gabriele Kolompar, Member of the Board
Elmar Sautter, President
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2. JOCA: Chieko Watanabe, Vice Chairperson
Kazuhiko Mori, Advisor
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3. Soil Association: Francis Blake, Policy Advisor
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4. OTA: Laura Batcha, Executive Vice President
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5. Global Standard GmbH: Herbert Ladwig, Managing Director and Coordinator of IWG
Marcus Bruegel, Technical Director
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Minutes

Written Management Report including Financial Report and other documents to be dealt with
and listed on the Invitation/Agenda had been transmitted to the participants prior to the
meeting.
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1. Matters arising from the Management Report, unless covered by the following

topics

1. TROBRICHNA—SN TG, TR—D AV MR- O DEIF
None

7L

2. Matters relating to the Standard and Quality Assurance System
2. RELGERIECATLIZEETSEE

2.1 Brief Report and Proposals from Certifier Council
2.1 REIHBEEES OO BERLR—rETOR—HF )L

Marcus Bruegel reports: The meeting was conducted in a professional and positive working
atmosphere, especially the presence of the Coordinator, IWG representatives and the
marketing project manager in the first part was appreciated. While the certifiers remain
interested and concerned about the marketing strategies and efforts of the IWG, the demand
for direct participation in the IWG or TC was no longer raised. In the further development of
GOTS numerous certifiers see the need to add specified criteria for specific non-garment
products (such as home, technical and hygienic textiles).

With regard to implementation of Version 3.0 the only substantial challenge was the
(re)assessment of all chemical inputs within the given implementation period.
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Agreed:
RESht=

The Implementation Period for Version 3.0, which ends on 01. March 2012, shall be
extended by 6 months but limited to the use of (newly approved) chemicals in the wet
processing stages.

2012 53 A 1 BIZR T FED version 3.0 DERFEHAM L, YxvbTORTEHLNZTIHILEFLRBS
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2.2 Brief Report and Proposals from Technical Committee
2.2 BZEESMILDERLR—rETAR—HFIL

Marcus Bruegel reports: The Technical Committee acknowledges the need to add product
specific requirements for product groups of the non-garment sector and will deal with this
topic. Another field of attention in the next revision process should be the use of
environmentally improved (man-made) fibres (for the non-organic fibre share) such as
regenerated fibres from organic raw materials or recycled fibers.
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2.3 Decision on Complaint Procedure and Form
2. 3EBERLITHOFRELEREHDRE

Francis Blake finds the language of the proposed documents to bureaucratic.
TV R TUAVERESN TERBOXENERNTHD EIERHLT-,

Agreed:

Francis Blake will suggest language changes less bureaucratic und more inviting
without losing clarity; the management will make the documents as revised available
for use resp information by the public on the web site.

REsht=
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2.4 Decision on the TC Terms of Reference (cooption of members)
2.4 BRMEEROEIFTEGFAVN—DRL)DRE

Herbert Ladwig explains that he sees a need for extended competence in the TC while
maintaining the original intention that all IWG member organizations are represented in the
TC. This for improvement of work and better public perception, in particular with regard to
competence in the social part of the standard.
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Agreed:

The TC shall be given the right to coopt up to three members for a term not exceeding
three years. Re-cooption possible. IWG may veto any cooption. Coordinator will
suggest suitable changes to the TC Terms of reference for approval by the IWG via e-
mail.
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3. Matters relating to GOTS Promotion
3. GOTS DTAE—LavICET5EE

3.1 Brief Report on Marketing Plan and Activities from Representatives Meeting
3. HIBRRERBINOY—T T4 T - TSV EFEHODVTERLAR—

Claudia Kersten reports on the marketing process based on the Draft Mission Statement.
She presents the SWOT Analysis, which was started in the Representative Meeting to
examine the strengths and weaknesses of GOTS inside and the opportunities and threats
from the market outside. The results were adopted in formulating the marketing objectives
overall and region specific. In 2012 leading brands and big retailers will be focused
worldwide, trusting that they will have a pull effect on their supply chain to get certified.
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3.2 Discussion on Draft Mission Statement
3.2 EHEDFHRIEEDEE

Agreed:

a) The Definition of organic textiles shall be — as provided for in the draft in brackets —
extended from organic “fiber” to organic “material”.

b) The sentence “All income is used to achieve our objectives.” shall remain,
irrespective of whether non-profit status of Global Standard GmbH can be achieved
(see below).

c) The Sentence “Our vision is that organic textiles will become a significant part of
everyday life, enhancing people’s lives and the environment” shall be the introductory
sentence. Accordingly, the word “work” in the present first sentence is to be changed
to “mission” and the headline shall be “Our Vision, our Mission”.

REShi=
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3.3 Decision on Draft Annual Report for Publication
3. 3 — M NFSNIERBEEEDRE

Agreed:

a) The full text shall be preceeded by an abstract (Executive Summary)

b) The names of the IWG member organizations shall when they first appear, be
written in full with abbreviations added and later these abbreviations used

c) The “Vision” sentence shall be included appropriately



d) The wording in connection with the Financial Information should be identical to the
respective wording in the mission statement.

REsht=

a) EXTEHNEITHENIORIZTS
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4. Matters relating to the organization of the Global Standard Program
4. JA—N)LRAF—R-FRJ S5 LOA#IZET H5EIE

4.1 Decision on JOCA
4. 1 JOCA [ZDNTDRE

Agreed:

As JOCA has meet all conditions imposed at the last IWG Annual Meeting, as had
been reported by the coordinator earlier, there is no need for further action.

REIhT=

A—TAR—E2—D BRI E L=k 512, JOCA [FHIED WG EREFETRIN-TRTOEHEES)
FLTWAD T, BELREHT I av DHEIALY,

The other IWG members express their satisfaction and respect for the difficult moves JOCA
made.
ZFDD WG AV N—[FEoDiHRERBAL. JOCA N EL-EM G EREEHLL -,

4.2 Financial Report 2012
4.2 2012 EHHRE

The IWG noted the report in detail and noted that due to the unplanned surplus a higher
amount of taxes than 2012 has to be paid.
WG (A HMEERD. 2012 FITKIS LY FENDBRILGEEDOHRERDT=,

Agreed:
FRESht=

Report accepted.
RHBEERBINT

4.3 Proposed Budget
4.3 RESN-FE

While agreeing that all income shall be used for the GOTS program and (deviating from last
year’s decision) no profits should be distributed among IWG member organizations, IWG
discussed means to cover remuneration and travel expenses of IWG representatives.
RTENSEB T 20T R TOIAIE GOTS DTAY S LITFESZENRBESNTNAD T, WG A /3—
ADFBDER T T RETHENEDD ., IWG (£ WG DREOMEIMEREZHSFEREREL

Agreed:

Coordinator shall prepare inclusion into the Global Standard GmbH’s statutes of
provisions for an advisory council (“Beirat”), one member each to be appointed by
each co-owner, which shall have certain powers (decision on budget, decision on
Standard(revisions), decision on managing director), members to be compensated by
Global Standard GmbH including travel expense. A daily remuneration of 500 Euro for
the Annual Meeting was held to be acceptable.

REShT=

A—T4x—3—FT 00— -REF—FERESHOREIC. BEEELOFEEANDIER/KET S,
BEE B E(FAYEE Beirat 2EE Advisory Board)[Z[3. B X DHRFREEN— ADA/IN—ZFIEEL. TD
ADR—EOHER(FEDRE . BEDBE)DRE . EHEMFBFRDRE)ERHL . TOA0/A—E5A—/3L-
RAVF—FERSUDOREBEZEU XINERITSH. FREEADH Y 500 1—OFHFFHEALSNT=,

Further Agreed:



Proposed Budget accepted with the Addition of 5000 Euro under “Administration” for
“Advisory Board”.

HICREShT-

BEERRO-HDEMMZ 5000 I —ANMEFRERA IO TITMASh-FRERIEESIT -,
Further agreed:

Coordinator shall attempt as soon as possible to obtain non-profit status for the

Global Standard GmbH, subject to final endorsement by IWG member organizations.
HICREShT=
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Signed: Herbert Ladwig
ANIRNILNER



